
Identify your geographic market boundaries
and key target segments within them through
a review of demographic and other defining
data points and characteristics.

1

STRATEGIC PLANNING SERIES
© 2009 Fuchsia Focus LLC. All Rights Reserved.  

Do Not Reprint Without Permission.  www.FuchsiaFocus.com

Identify and profile each geographic market in which you operate or wish to operate. 
Complete one worksheet for each market (three are provided).
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MARKET 1:
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MARKET 2:

continued
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MARKET 3:

continued
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continued

Identify  and briefly describe potential target customer segments within each geographic market. 
There may be duplications. Then, place a checkmark next to the segments you plan to target. 

Review the checked segments above and combine them into one to 
five key target segments you want to attract, grow, or retain.
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continued
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SEGMENT  1:

Profile and summarize each target segment in order to identify unique characteristics 
to build strategies on.  Complete one worksheet for each segment (five are provided). 

The summaries can then be copied into your final document.



6

STRATEGIC PLANNING SERIES
© 2009 Fuchsia Focus LLC. All Rights Reserved.  

Do Not Reprint Without Permission.  www.FuchsiaFocus.com

continued
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SEGMENT  2:
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continued
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SEGMENT  3:
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SEGMENT  4:
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Next Step:
COMPETITIVE
ANALYSIS

final
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